Memo

To: AAA Board Members
From: Brad Barnes
Date:  April 4", 2019

Re: Board Meeting

The Avonworth Athletic Association Board met on 4/4/19 at the cabin at
Avonworth Park

April 2019 MONTHLY MEETING

Attendance:

All members were in attendance Except: Kremer, Homol, Hustwit, Root, Bodnar &
Crawford.

Meeting Called to Order:
@ 7:44PM by Hetcko

Previous (March) Minutes Review:
e Motion Approve: Libbon
e 2nd: Jamison
¢ Minutes Approved

AGENDA ITEMS:

Financial Report - Ron Kremer (Absent)

VP on Field Report — Brett Cavanaugh
e Practice & Game Schedules all Posted to the website
o0 MDT seed in games are set and built into the schedule.
e Possibility of hosting a Summer Tournament.
0 Interest by 9u & 10U
= Possible Dates (7/13 & 7/14 or 7/27 & 7/28) based on park
openings.



e MDT Friday Night Activities — Still laying out plan.

VP Off Field — Dave Natale
e 38 Sponsors - $12,750 and possibly couple more coming in.
e 4/27/19 -Team Photos - Sign Up Genius to be sent to coaches to register.

Registration — Brett Cavanaugh
e Alotof late registrants — 429 total players signed up throughout
organization.

Equipment — Greg Bykowski
e Puddle pillows & labeled baseballs being picked up by Hetcko.
¢ Almost all equipment has been given out to coaches.
e T-Ball bat racks to be installed on inside of cage.

Concession — Emily Dutot
e Stocked and ready.
e Need to communicate when games are cancelled to concessions so assigned
parents are aware.
e Need to get parents assigned in time slots for concession coverage.

Umpires — Mike Jamison
e Need to get Dave Gregory a check for April.
e Need Sunday League schedules to get to Dave Gregory (Head of Umpires).

Uniforms — Mike Shields / Dave Natale
e Alluniforms will be in week before Easter

Field Maintenance/Development — Greg Bykowski
e AGAA/ IL Swap is complete.
Need signage to identify fields.
Proposal to aerate outfields in fall.
Treat for grubbs during fertilization process.
LL field — sod is completed- All fields are completed with projects.
Need to acquire quote on rebuilding mounds every fall.
Pirates Charities donation of $5,000 awarded — Thank You Greg Bykowski!
Bleachers at old IL Field should be brought over to new IL field — Hetcko to
check on.
e Would Felter or Gustic be interested in field maintenance — going forward?

Website/Communications — Brett Cavanaugh / Jim Slater
¢ Nothing



LEAGUE REPORTS:

T-Ball - Mike Galluccci
e Games scheduled, Opening Day and MDT.

Instructional =Jim Slater
e Games Scheduled

Minor League — Mike Jamison
e Scoreboard to be installed, New base holders inserted & Seed in games
identified.

Little League — Michael Libbon
e ALL Good.

Pony League — Wayne Homol (Absent)
e Scheduleis out.

Colt League — Wayne Homol (Absent)
e Schedule for CV League and Allegheny North (2 Teams)

Fall Ball — Jim Slater
e Nothing
Clearances - Libbon
e Nothing
Other News:
e Board Approved Northern Audio to install sound system at
complex for $8830.00
0 Need to obtain quote to install lights at IL Field.

Next Meeting 5/2/19
Motion to adjourn- Gallucci
2nd — Bykowski

Meeting Adjourned: 8:53PM



Monthly Meeting Attendance Record — 2018 / 2019
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Mike Hetcko (President)

N

Dave Natale (VP Off Field)
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Brett Cavanaugh (VP On Field)

Ron Kremer (Treasurer)

Brad Barnes (Secretary)

Wayne Homol (Pony/Colt Commissioner)

Michael Libbon (LL Commissioner)

Mike Jamison (ML Commissioner)

Jim Slater (IL + Fall Commissioner)

Mike Gallucci (T-Ball Commissioner)
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Emily Dutot (Concessions)

Sean Sommers

Noel Hustwit

Greg Bykowski (Equipment/ Field Maint.)

Brad Root
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Bryan Robertson (Travel Team Coord.)

Rich Bodnar

Chuck Crawford
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